The UCT Learning and Development Model 
For learning and development to be effective and sustained and for UCT to receive any return on investment made, there must be a link between the learning and development intervention and the job requirements that need to be fulfilled, either immediately or in the short to medium term.  UCT thus supports and funds Job-Related and Developmental but not Personal interventions (see Diagram D for diagrammatic summary, and Diagram E for a flowchart).

1. Definitions 

1.1. Types of learning and development needs
There are three distinct types of learning and development needs:

· Job-Related - The gap between the set of competencies, skills and experience necessary to reach or perform the objectives, plans and goals, and the set that the individual currently has.  It is imperative that the person develops the required set in order to attain the objectives. The competency, skill or experience is an explicit requirement of the job, and any intervention is ultimately for UCT’s benefit.  This could be applicable to one person in a team or a whole team. *

· Developmental - The competencies, skills, qualifications or education needed to better oneself or to advance one’s career at UCT in the short to medium term. It is not an explicit requirement of the current post, and the employee is able to attain the set objectives without it. The competencies, skills, qualifications or education attach to the person of an employee and are ultimately for the employee’s benefit.  Development of these does ensure that UCT has a larger pool of competent and qualified people to recruit from. *

· Personal - The competencies, skills, qualifications or education needed to better oneself or advance one’s career in the longer term, either at UCT or elsewhere.  It is not an explicit requirement of the current post, nor a requirement of any other post that the person is likely to take up in the short to medium term. The competencies, skills, qualifications or education attach to the person and are completely for the employee’s benefit. *

* Definitions consistent with those in the Income Tax Act Practice Note 17 (12 March 1993)

1.2. Types of learning and development interventions

There are three distinct types of learning and development interventions:

· Formal – Qualifications, certificates, degrees, diplomas. Typically these courses are for a longer duration (3 months to a year), are formally assessed and are certified.  They are normally used for Personal and Developmental needs.  (Most commonly formal development would not be necessary for Job-Related needs, as it would be assumed that the employee had the necessary formal qualifications when recruited.  However, it may be necessary in a few instances). *

· Non-Formal – Short skills courses offered either internally or externally.  Typically these are for a shorter duration (less than 3 months).  They tend to specifically address one particular skill or competency.  They may or may not be assessed and certified.  They are normally used for Job-Related needs (E.g. First Aid, MS Word or Presentation Skills courses). *

· Informal – Reading, personal research, gathering information, coaching, mentoring.  Typically these are used for Job-Related needs.  (These interventions are not included in this review, as they have no current direct funding implications).
* Definitions consistent with those in the Income Tax Act Practice Note 17 (12 March 1993)
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Diagram A: The relationship between type of learning and development needs and interventions

2. The UCT Development Funding Model 

2.1.  Personal Learning and Development 
Personal Development funded in one of two ways:
· For the employees own account; or
· Staff Tuition Rates apply should the employee pursue formal development through UCT / UWC.  Staff Tuition Rate Policy and Reimbursements Policy apply.  
2.2. Developmental Learning and Development 
Developmental Learning and Development is funded in one of three ways:

· For the employees own account; or
· Supported through the Staff Education Bursary Scheme in the case of PASS staff undertaking formal development through an institution other than UCT/UWC.  Is fully funded by Human Resources Development from a grant awarded by the Staff Development Committee (SDC) from Skills Development Levy Mandatory Refunds.  Staff Education Bursary Scheme Policy applies; or 
· Staff Tuition Rates apply should the employee pursue formal development through UCT / UWC. Staff Tuition Rate Policy and Reimbursements Policy apply.  
2.3. Job-Related Learning and Development 
Job-Related learning and development is funded in one of two ways:
· Funding of formal development from departmental / faculty budgets and at line managers discretion, where the formal development is an explicit requirement for the job.   This would also include all instances where the department / faculty pays the Staff Tuition Rate on behalf of the employee where the formal development is an explicit requirement of the job.  Funding Formal Development Policy and Reimbursement Policy apply; or
· Funding of non formal development from departmental / faculty budgets and at line managers discretion.   May be available internally through UCT Centres of Learning (Staff Learning Centre, ICTS, CHED, Research Office, Safety, Health and Environment) or other internal programs, in which case no or minimal cost applies (many funded wholly or partly through grants awarded by the Staff Development Committee (SDC) from Skills Development Levy Mandatory Refunds).  Funding Expensive Non Formal Development Policy applies.
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Diagram D: The UCT Learning and Development Model








Diagram E: The UCT Learning and Development Model
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